
Yesterday’s banking 
environment is gone. 

Bye bye, see you later, 
not coming back.

How will you respond? 

Worry and wait, or be 
decisive and fearless.



Some bankers today are immobilized by the current economy and are doing the same old things, simply waiting 

to see what happens, hoping for the best – while others are plodding along with plans developed a few years 

back when market conditions were very different. Neither approach positions you competitively or profitably. 

If you’re ready to take a different approach, we can help. 

Since 1993, Market Insights has earned a reputation for creating practical and profitable strategies that help 

financial institutions plan and manage their branch networks, market their institutions more effectively, 

strengthen their brands, and position their institutions for long-term sustainable growth. 

As you prepare for 2010 and beyond, it’s time to make certain your plans are relevant 
and move you beyond business as usual...

Market Insights’ approach to strategic planning is different – our approach is anchored in the 
importance of aligning an institution with its unique market opportunities. Our 

industry expertise along with our analysis of your institution’s unique market characteristics (demographics, 

market trends, competition, etc.) shapes our process and supports our strategic recommendations.   

We skillfully deploy an organic method to the actual planning process, focusing on an organization’s strengths 

and successes. We take extensive time with planning session participants in 
advance of the actual planning day to ask the types of questions that reveal 
an organization’s core capacities. We gather the best of their perspectives, ideas and concerns 

in a way that builds consensus, cultivates a sense of ownership and grounds participants in the practice of 

planning together.  

The result: a strategy that translates intangible goals into specific actions – a plan that can bend and flex and 

adjust to the ever-shifting realities of today’s marketplace.
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Be decisive. Be fearless. Take action.
CALL US TODAY TO DISCUSS YOUR PLAN FOR 2010.


